Wyoming Public Lands Initiative (WPLI)
Park County Advisory Committee

Meeting Agenda
June 1, 2016 — 3:00 pm

5.

Welcome & Overview — Commissioner Hall
a. Brief overview of the WPLI
b. Why Park County is engaging in the process
c. Scope of the Park County WPLI Advisory Committee

Introductions of Advisory Committee Members & Alternates — Tara Kuipers, Facilitator
a. Name & Position / Role in the Community
b. Contribution(s): What do you bring to the group? (e.g. expertise, interests, etc.)
c. Take-away(s): What do you hope to see as a result of participating in the group?

Considerations for the WPLI Process - Tara
a. Outline of the “Collaborative Process”
b. Expectations of Committee Members
c. Expectations of Alternates

Getting Started: Elements of a Group Charter - Tara
a. Working with resource professionals (USFS, BLM, etc.)
Guidelines for interaction (ground rules, etc.)
Decision-making process (vote, consensus, etc.)
Public participation at committee meetings (public comment periods, etc.)
Working with the media (speaking with the press, etc.)
Draft of a Group Charter
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Final Thoughts & Adjourn



